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From the Executive Director

Dear colleagues and friends,

Many of us understand the importance of evidencing the impact of our work, especially now
our cathedrals are all registered charities with an eye to ‘public benefit’. Those who have or
are engaged in NLHF projects will be all too familiar with the requirements to engage with
visitors and gather feedback. Therefore, | wanted to take the opportunity to remind you all
of the project which AEC part funds to support cathedrals surveying their visitors. For
several years we have partnered with The Audience Agency to offer a visitor survey
mechanism at a greatly reduced cost. The work allows cathedrals to sign up to use the
survey (with an option to add cathedral-specific questions into the survey) at a cost of £475.
This includes support with methodology and implementation from the team at Audience
Agency.

Since colleagues across the sector will be using the same survey, this provides a great
opportunity for peer-sharing and benchmarking data. The cost of annual reporting and
analysis is covered by AEC, making this a cost-effective way for cathedrals to gather visitor
data.

| know there has been a large turnover of staff in visitor engagement / volunteer
management roles, and an influx of new colleagues funded by CSF. I'd be grateful if you
could share this information with your colleagues working in those areas. Anyone interested
in an exploratory conversation can contact Catherine at Audience Agency:
catherine.bradley@theaudienceagency.org and we are also setting up a webinar in January
to share some of the experiences so far and welcome anyone interested in implementing
the survey. Times TBC, Date 21st January 2026.

Thinking of you all as you mark remembrance.

Warm wishes, Anna Pitt
Executive Director, Association of English Cathedrals
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1. News from the: Communications Support Project Board

This week Durham and Bradford Cathedral shared their story of increased visitor
numbers with UCB Radio who have also asked that they can be alongside us for our
National Cathedrals Conference next May.

There was a round-up of our Remembrance stories in the Church Times this week -
which featured a special poppy dress with a 12-foot train knitted by the Ripon
Community Poppy Project for soprano Charlotte Potter to sing at their Remembrance
concert.

The Church Times intend to run a feature on our Christmas fairs in early December.

Hannah Mudge, part of the digital team at Church House is asking for Advent pictures -
services, carol services, Christingles, Advent services featuring typical Advent elements,
pics of cathedrals decorated for Christmas, Christmas trees, etc. Church House want to
use these posts to direct people to AChurchNearYou.com or encourage them to come to
church this Christmas.

With Advent and then Christmas fast approaching, please keep us updated regarding
your events via our Event Capture Form. We love to showcase the vast array of events
taking place across our network with the aim of amplifying your event and driving more
people to your event and to your website. The form is quick and easy to complete - and
please remember to include an image or two. Thank youl!

2. News from the Chapter Training Board

Just a reminder that the dates for the 2026 AEC Introduction to Cathedral Governance
sessions are :

e 24 February: St Martin’s House, Leicester
e 4 June: Sheffield Cathedral
e 15 October: The Royal Foundation of St Katharine, Limehouse, London

You'll find further information and a booking form on the AEC website:
https://englishcathedrals.co.uk/resources/events/

This training is primarily for those without previous cathedral experience — new
members of cathedral Chapters, lay and ordained, newly appointed
administrators/COO/CFOs, new residentiary canons and deans. The course may also be
relevant for Chairs of advisory bodies, Senior Non-executive Members, Chairs of
Nomination Committees and Chairs and newly appointed members of any governance
committee of Chapter or staff involved in governance.

The cost is £85 pp which includes all course materials, refreshments and a buffet lunch.
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3. Your AEC National Cathedral Conference Update
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We are delighted to confirm that the new Dean of New York, The Very Reverend
Winnie Varghese will be joining us for the entirety of the conference in May. There will
be opportunities for us to hear Dean Winnie’s reflections, and she will preach at the
closing eucharist of the conference. When appointed to her role at St John the Divine,
New York, Dean Winnie said:

“The church can be an imagination shaping force, which is critical work today. It is the
responsibility and gift of the church to introduce wisdom into the conversation, a gospel
urgency, the great arc of history, a global, inclusive, and compassionate view, and an
earnest search for justice and beauty to generate Christian imaginations for this time. At
our best we are among the institutions that equip the people of the community who
make healing and justice real. We can do that through the arts, our liturgy, and strategic
use of the great buildings that are our heritage”.

What a joy and a gift it will be to have Dean Winnie alongside us during our time of
learning, engaging and reflecting.

BURSARIES: remember that with generous support from CCLA and CAFA, we will have
enough bursary funding to support every Cathedral that requests a bursary with at least
one funded place. You can find the bursary application form alongside the booking form
here: https://www.nationalcathedralsconference.org/book-now/

EARLY BIRD BOOKING RATE: the early bird booking rate ends on 31 December 2025 so
please make sure you book in time to secure this for your delegates. Thank you.

4. Vacancies and Appointments

Green Park are supporting the Diocese of Manchester in the recruitment of a Diocesan
Secretary: https://micro.green-park.co.uk/dom/

Lichfield Cathedral are seeking a new Cathedral Architect, and this vacancy has already
been shared amongst the Cathedral Architects Association members:
https://www.lichfield-cathedral.org/get-involved/archaeologist
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Durham Cathedral are looking for a Canon Missioner and a Director of Development.

https://www.durhamcathedral.co.uk/more/jobs

. Training & Conference Opportunities

The Church Of England HR Team are inviting you to an information session on the 10,000
Black Interns Scheme. More information below:

Date: Wednesday, 19 November

Time: 1:00-1:45 pm

Location: Online

To join the session: You can either let us know and we’ll forward the invitation to
reserve your place, or simply click the link below at the scheduled time:

https://us06web.zoom.us/webinar/register/WN kI2NBAN2Qo-7gVN5t0O7Ryw

If you have any questions, please email:_hrexternalservices@churchofengland.org

. Interesting Reports & Information

Our friends at Cathedral Music Trust are circulating a short survey researching training
and professional development across the Cathedral Music Sector. Please circulate to
your music colleagues: https://form.jotform.com/FriendsCM/cathedral-music-sector-

cpd

Bates Wells have issued a reflection on the new Charity Governance Code which you
might want to share with your Chapter members:

https://bateswells.co.uk/updates/what-you-need-to-know-about-the-new-charity-
governance-code/

Email scam news - Intellectual Property scares

Coventry Cathedral recently received a scam email claiming that someone else was filing
their cathedral name with the Intellectual Property Office and that they needed to act as
it’s a “first to file” system. | pasted the text into Google and immediately got warnings
like this: https://www.farrer.co.uk/news-and-insights/scam-warning-protect-yourself-
from-fraudulent-trade-mark-filing-schemes/.

Apparently there has been a significant increase in the volume and sophistication of
trademark-related scams. Fraudsters are increasingly impersonating solicitors and law
firms to mislead individuals and businesses to take urgent action to protect their
trademarks and brand names. These scams can be highly convincing and are designed to
pressure recipients into transferring funds at speed.
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The email was using the name and a fake business card of a genuine and very
distinguished IP lawyer - we contacted him through his firm and he came back
immediately saying he'd reported the scam website and domain name both to the
website host and the domain name registrar and hopefully, the website will be taken
down very shortly. So hopefully a good outcome!

Generally unexpected approaches regarding intellectual property such as trademarks
and copyright are likely to be scams, or at best aggressive and misleading. For example
there was one from a German company called Copytrack last year claiming that an
image on the AEC's website infringed copyright, but it turned out we had already
licensed it from another photo library.

We recommend you do not engage with the senders but paste the text into Google to
see if it is a previously identified scam or get in touch with the AEC's Support Panel
Coordinator Anne Locke anne.locke@englishcathedrals.co.uk.

. Don’t Forget...

The CAFA website is an excellent portal for the storage of bespoke and template
policies, job descriptions and plans. Any number of colleagues from your cathedral can
register for free: https://cathedralcafa.org/request-login/

Stay Connected

Have news to share in next week’s edition? Let us know by Wednesday at midday.
Contact: Anna Pitt — anna.pitt@englishcathedrals.co.uk

Visit the AEC website for the latest news from your fellow cathedrals.

Follow us on social media.
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