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Dear colleagues and friends,

This week | have re-engaged with the Association of Cultural Enterprise, an organisation of
which AEC is a partner. They work with barely 400 cultural organisations and venues
throughout the UK to offer support, particularly in commercial enterprise and revenue
generating. Several cathedrals are members in their own right. | would encourage you to
share the details of ACE with your colleagues in Enterprise, Events, Commercial and Retail
roles, as the breadth of training, support and networking is really excellent.

https://culturalenterprises.org.uk/

They are particularly welcoming nominations for their Cultural Enterprise Awards which
recognise innovation and success in cultural income generation.
https://culturalenterprises.org.uk/awards/

| feel particularly torn this week, approaching advent and Christmas season and for the first
time in 12 years not working in a busy cathedral office. On the one hand | already have my
Christmas cake made and have made inroads into my Christmas shopping; however | do
miss the camaraderie and busyness of being part of a cathedral team, overloaded with
mince pies from the volunteers, constant ‘Hark the Herald’ and the joy of the nativity carol
service. | know this is a time when your doors are open to the widest breadth of your
communities joining you this season. It’s such a time of joy when cathedrals can be beacons
of welcome. My prayers are with you all in this season of outreach and welcome and
waiting.

Warm wishes, Anna Pitt
Executive Director, Association of English Cathedrals


https://culturalenterprises.org.uk/
https://culturalenterprises.org.uk/awards/

1. Your AEC National Cathedral Conference Update
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We have spent much time this week honing the finer details of the conference
programme, and | hope to be in a position next week to share details of a special guest
joining us to deliver an exciting session. In the meantime | wanted to share with you
plans for the Wednesday afternoon session on the conference programme. Historically
this has been a time used for local city tours (and there will be an option for this if
desired), but we have looked at feedback from previous conferences and want to
respond to the desire for people to meet in their specific groups.

We acknowledge that coordinating the time away from your home cathedral for your
senior team, additional staff and chapter members is no mean feat, and if we can make
time available for your group meetings, saving on further time and travel costs in the
year then we want to make that available. Currently we are looking at making space,
time (and coffee!) available for any groups that then want to self organise their agenda
for a couple of hours. At the moment we anticipate that could be: College of Deans,
CAFA (COOs and CFOs), Precentors, SNEMs, Colleagues in Mission, Ministry and
Outreach, Colleagues in Comms and Marketing, Colleagues in Fundraising and
Development. This is not an exhaustive list, and I’d encourage you to talk in your
individual groups about meeting at the conference, and do let us know if you’d like us to
make space available for you. Do remember that we organise this conference to benefit
you all, and so your feedback as we fine tune the programme is welcomed.

BURSARIES: remember that with generous support from CCLA and CAFA, we will have
enough bursary funding to support every Cathedral that requests a bursary with at least
one funded place. You can find the bursary application form alongside the booking form
here: https://www.nationalcathedralsconference.org/book-now/

EARLY BIRD BOOKING RATE: the early bird booking rate ends on 31 December 2025 so
please make sure you book in time to secure this for your delegates. Thank you.


https://www.nationalcathedralsconference.org/book-now/

2. Vacancies and Appointments

Chelmsford Cathedral are recruiting for a Site Safety and Security Manager - details can
be found here: https://www.chelmsfordcathedral.org.uk/about-us/current-vacancies

Wells Cathedral are hoping to recruit a trainee stonemason to join their works team:
https://www.cwfcathedrals.co.uk/trainee-stonemason-opportunity-at-wells-cathedral/

3. Training & Conference Opportunities

The Charity Tax Group are running an online course for fiance colleagues on claiming gift aid
correctly: https://www.tickettailor.com/events/charitytaxgroup/1898705

4. Interesting Reports & Information
Email scam news - new PDF risks - how to recognise a suspect PDF

Our cyber security expert on the AEC's Cathedrals and Major Church Projects Support
Panel, Dr Tim French, reports a sinister recent development whereby a seemingly
innocent PDF attachment can be used to introduce malware to a computer. Typically an
email will arrive that seems “vaguely legitimate,” and the victim gets a pop-up
permission request. When they click “allow,” the malware is downloaded. However
vigilant users can spot signs of a suspect pdf such as these red flags:

e The file has a misleading visible name or double extension. This is the case with
names like invoice.pdf.exe or document.pdf.scr,. These files actually aren’t PDFs
at all — they are just dressed up to look like PDFs.

e The sender’s email address or name doesn’t match what the file says. The email
sender’s address is different from the organisation that the document claims to be
from, or the domain is misspelled or suspicious.

e The PDFis compressed inside a ZIP or RAR archive. The PDF arrives inside a ZIP or
RAR —that’s in a bid to circumvent detection by email filters.

e The entire message is unexpected or sounds “out of context”. Ask yourself: did |
ask for this file? Do | know the sender? Does it make sense for them to send it to
me?

If a PDF raises red flags, take these precautions:

Resist the temptation to immediately download or open the file.

Verify the sender and context. Before opening the potentially risky attachment,
contact the sender by a separate communication channel, such as a phone call, to
check that they have really sent it.

e Check the file extension and size. Toggle “show file extensions” or similar in your
operating system and confirm the file is a real .pdf (not an .exe, for example) and
that the file size seems plausible.

e Scan the file with your security software.


https://www.chelmsfordcathedral.org.uk/about-us/current-vacancies
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Open with care. If you absolutely must open it and have taken the other precautions,
use an up-to-date PDF viewer with sandboxing or a protected view feature enabled
(such as Adobe’s Protected View).

What to do if you suspect you’ve opened a malicious PDF (or other suspect link)

e Disconnect from the internet to reduce the chance of data harvesting or further
downloads.

e Run a full computer scan with an updated security solution. If you don’t have any,
run a one-time check as available courtesy of ESET’s free scanner
https://www.eset.com/uk/home/online-scanner/

e Check running processes and network connections for anomalies. If you're not
experienced, get a professional to investigate.

e Change passwords especially for your financial and other valuable accounts,
particularly where you suspect your credentials may have been stolen — but do so
from a device other than the one where you downloaded the PDF.

e If you opened the file on your work machine, report the incident to your
IT/security team if you have one.

Read the technical background here https://www.csoonline.com/article/4066707/that-
innocent-pdf-is-now-a-trojan-horse-for-gmail-attacks.html?utm source=tldrinfosec

If you have a specific concern please do contact the Support Panel Coordinator Anne
Locke anne.locke@englishcathedrals.co.uk and she will put you in touch with Tim
French.

. Don’t Forget...

The CAFA website is an excellent portal for the storage of bespoke and template
policies, job descriptions and plans. Any number of colleagues from your cathedral can
register for free: https://cathedralcafa.org/request-login/

Stay Connected

Have news to share in next week’s edition? Let us know by Wednesday at midday.
Contact: Anna Pitt — anna.pitt@englishcathedrals.co.uk

Visit the AEC website for the latest news from your fellow cathedrals.

Follow us on social media.
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